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PROFILE 

Delivery leader with 10+ years' experience building the frameworks, governance, and team cultures that 
enable cross-functional teams to ship consistently and predictably. Track record of line-managing delivery 
teams, creating operational systems from scratch that become organisational standards, and working 
alongside Product and Engineering leadership to drive agile best practice and continuous improvement. 
Technical background in development brings credibility and a practical lens to complex delivery challenges. 
 

CORE COMPETENCIES 

–  Agile Delivery Leadership 

–  People Management & 
Coaching 

–  Delivery Metrics & Reporting 

–  Continuous Improvement 

–  Dependency Management 

–  Governance & Process 
Design 

–  Cross-functional 
Collaboration 

–  Stakeholder Management 

–  Capacity Planning 

–  Technical Delivery (dev 
background) 

EDUCATION 

BA Web Design 

University of Lincoln 

2004 – 2008 

AVAILABILITY 

Immediately available 

EXPERIENCE 

Operations Lead / Senior Digital PM 

Mews  (SaaS, Hospitality tech)   Apr 2023 – Jul 2026 

– Led delivery of 5 internationalised website launches across a 3-agency 
model – coordinating design, content, SEO, engineering, and localisation 
across 100+ pages per launch simultaneously 

– Built the website QA governance and sign-off framework from scratch; 
now embedded as standard practice across all programmes, measurably 
improving launch predictability and reducing late-stage failures 

– Delivered the Mews.com full brand relaunch as cross-functional 
programme lead – one of the company's largest single marketing 
investments 

– Partnered with senior stakeholders across Marketing, Product, and 
Engineering to manage dependencies, resolve blockers, and maintain 
programme alignment across concurrent workstreams 

Head of Delivery 

Strawberry  (Creative & digital agency)   Jul 2021 – Apr 2023 

– Line-managed a team of 4 Project Managers and Account Managers – 
coaching, setting delivery standards, and acting as senior escalation 
point for client relationship and resourcing challenges 

– Owned capacity planning and delivery governance across 15+ 
concurrent client accounts spanning Creative and Development 
functions; introduced processes that measurably improved output 
consistency and predictability 

– Accountable for how the agency shipped, not just what it shipped – 
defined and enforced delivery standards across the full output lifecycle 

Senior Digital PM 

Impression  (Digital performance marketing)   Dec 2020 – Jul 2021 

– Delivery planning, resource allocation across a team of 6, and senior 
stakeholder management across project and retainer accounts in a fast-
moving agency environment 

UX Manager + Project Manager 

Engage Interactive   Dec 2017 – Jan 2020 

– Hybrid leadership role combining UX function ownership with full delivery 
accountability for medium-to-large digital projects – timelines, cross-
functional coordination, and line management of UX team members 

Earlier:  
Project Manager, Grapple (2020)  |  Senior UX Developer / Web Designer, 
Engage Interactive (2013–2017)  |  Web Designer, Strawberry (2010–2013) 

 


